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2. Acknowledgement of Fund Source

a. Have you acknowledged the fund source (eg. State Government, Australian Government, etc.)?
Yes/Ne (please circle)

3. Spatial reporting and documentation

a. The outputs reported in the table above are spatially recorded, reported and provided through:

Online GB CMA mapping system ¥es/No (please circle)

ESRI File Yes/No- (please circle)

Please provide appropriate files or attachments linking outputs to spatial
data.

b. All documents prepared and/or published as part of the project, including those not publicly released
(i.e. technical reports and specifications), attached? Yes/Ne (please circle)

4. Comments on delivery of each project

a. Overall comments on project progress:

RiverConnect had another busy year in 2018-2019 with 2665 people involved in 52 community engagement
activities, 3167 school students from 117 schools and 9 kinders learning about the river environment in
outdoor classrooms, 34 partnerships maintained and developed, and features in 27 external media items.

b. Key achievements and highlights:

e lllegal dumping project — installing signs, purchase of cameras, delivering social and digital media
materials and coordinating community-led clean up events.

e  Ongoing partnership and delivery collaboration with One Tree Per Child which assists to achieve the
rcvegetation target.

Hosted 52 community engagement events with 2665 participants.

¢ New school engagement with ACE College through encouragement and support of Uncle Rueben
Baksh; linking with Strategic Plan target to support high risk and disadvantaged groups.

e Re-engagement with Berry Street School, also linking with Strategic Plan target to support high risk
and disadvantaged groups.

e Consistent ongoing engagement with VCAL classes in the education program, delivering 5+ classes
weekly per term.

¢ New partner Family Care Disability Group, linking with Strateglc Plan target to support high risk and

' disadvantaged groups.

e [nvitation to and attendance at Careers Day Out in partnership with the Lighthouse Project and
Goulburn Murray Landcare Network.

o Nest box audit, building and monitoring project, which has engaged both schools and program
participants at the Yitjawudik Men’s Recovery Centre who are creating nest box kits for school groups
who don’t have access to a workshop.

e New Instagram page created in November with 157 followers to date.

¢ An excellent resource and addition to the education program with two local wildlife carers who now
have presenter permits for live animal displays.

e Invitation to and attendance at Rumbalara Elders Kidstown lunches including a tour of their North
Shepparton Elders care facility.

e  Bat Night was our last event for the year and a really important community education session for over
200 participants. Officers had extensive feedback and inspired the Cussen Park Advisory Management
Committee to explore a new partnership with Turtles Australia for nest protection.

¢ Monash Park interpretative signage project planning, to educate tourists and local visitors on the
original route of the river and support tourism for the Shepparton Historical Society.



Challenges and issues faced that have directly impacted on project delivery in the reporting period:

1.

The Parks Victoria community engagement role was initially very helpful to the program but officers
have found that their assistance was not as readily available for community and educational partner
activities over this financial year.

YYNAC capacity to be involved in planning and land management discussions appears to be limited.
Getting up to date and accurate information on the Shepparton Education Plan to assist with planning
of the education program.

Finalisation of assets register of council assets on Parks Victoria managed land remains an on-going
activity that has hindered the progress of proposed projects which are located on Parks Victoria
managed land. .

How these challenges and/or issues are going to be mitigated or addressed:

1.
2.
3.

4.

Continue to be flexible in working with seasonably busy times for Parks Victoria.

Continue to be flexible in working with seasonably busy times for YYNAC

Continue to seek out appropriate communication avenues with Department of Education and raise
issues with the representative on the RiverConnect Implementation Advisory Committee.

Council senior management are actively working with Parks Victoria senior management to complete
the assets register of council assets on Parks Victoria managed land and ensure that works will be
completed for Route 3 and 5 of the RiverConnect Paths Masterplan by 30 June 2020.

If previous mitigations have been identified in earlier reports, how successful have these been?

As noted in the 2017-2018 report, relationships with YYNAC are generally based on individual
personalities. The new Project Officer had success in building new relationships with YYNAC CEO and
the Council of Elders. This partnership is an ongoing focus for both officers.

Continued engagement with Parks Victoria senior management and open and transparent
communication has assisted to progress the assets register of council assets on Parks Victoria
managed land.

A statement about the Project’s approach for, and progress towards, supporting aboriginal engagement
and collaboration:

The education program engaged with the Academy of Sport, Health and Education for Indigenous
students in the second half of 2018. The group has not started classes with RiverConnect in 2019 but
the Education Officer is planning project based learning classes for the second half of the year.
Ongoing site workshops for Route 3 works and signage planning with Yorta Yorta Nations Aboriginal
Corporation staff and the Council of Elders.

Kaiela Arts relationship is strong, with regular engagement for community and education program
activities. Their focus is on developing the skills of their artists as educators and presenters.
RiverConnect has supported this through engaging both an experienced and an emerging facilitator
for each event this year.

New roadside entrance signage featuring the Possum Cloak Artwork by Yorta Yorta Nations woman
Lee Darroch was developed for and installed at the Boulevard Bush Reserve. This signage is also the
first in the river environment to feature the Yorta Yorta name for the shared paths “Yanha Gurtji”.






